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Dear Inspector General Donohue: 

This responds to your letter, dated July 6, 2010, to the Attorney General in which you 
describe challenges your office encountered working with the United States Attorney's Office 
(USAO) for the Western District ofNorth Carolina (WDNC) on cases related to Beazer 
Mortgage Corporation (BMC). United States Attorneys' offices strive to maintain excellent 
relationships with law enforcement agencies, and we greatly value our working relationship with 
the Office of Inspector General, Department of Housing and Urban Development (HUD-OIG). 
A cooperative working relationship with HUD-OIG is especially crucial at this point, in light of 
the pivotal role which HUD-OIG plays in addressing the mortgage lending related crimes which 
have contributed so significantly to our nation's current financial ills. We take your comments 
very seriously. 

Your letter addresses three main issues. First, you are concerned that HUD-OIG was not 
sufficiently consulted by the USAO during settlement negotiations with BMC. Second, you are 
concerned that HUD-OIG has been excluded from continuing criminal investigations related to 
the Beazer case. Third, you are concerned that a conflict of interest may exist among the current 
United States Attorney and BMC's counsel, the law firm of Alston & Byrd. 

Many settlements, especially those involving large corporate interests, involve a 
balancing of criminal, civil, and administrative remedies and interests. Where a settlement of 
one aspect of a case impacts others, we agree that early and close coordination among agencies is 
needed. While United States Attorneys have the ultimate discretion to resolve criminal actions 
within the law, timely coordination is especially important where remedies committed to the 
discretion of other agencies are implicated. 

Where a number of potential remedies are available, reasonable minds often differ as to 
which remedies are most appropriate. Similarly, where a limited pool of restitution funds exists, 
the interests of government and non-government victims may differ. Ultimately, a number of 
agencies were involved in the BMC settlement. There were serious disagreements among the 
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agencies involved in the BMC settlements, and we regret any discord during the negotiations. 
We understand that, in the end, settlements were successfully reached resolving all criminal, 
civil, and administrative issues and addressing the restitution claims of all victims. 

Regarding the willingness of the USAO to work with HUD-OIG's agents, the USAO 
informs us that it maintains a positive relationship and continues to work on a number of 
criminal investigations with the Greensboro HUD-OIG office and that, with the exception 
of the BMC matter, those investigations have proceeded uninterrupted. We have now been 
assured that HUD-OIG's active participation in BMC related investigations is welcomed by the 
USAO. 

Finally, we acknowledge your concerns regarding a potential conflict of interest presented 
by the fact that the new United States Attorney for the WDNC, Ann Tompkins, was formerly 
employed by Beazer's law firm, Alston & Byrd. On July 19,2010, United States Attorney 
Tompkins was formally recused from the matter at her request. Beazer-related investigations 
will now be supervised by First Assistant David Brown, and Ms. Tompkins will play no role in 
those matters. Mr. Brown was recently elevated to First Assistant and will likely bring a fresh 
perspective to these matters. Like the other USAO personnel who have been involved in the 
Beazer case, Mr. Brown has no connection with Alston & Byrd, and we are confident that the 
office will continue to make its prosecutorial decisions based upon the facts and the law. 

We appreciate your bringing these matters to our attention. An honest and candid 
exchange of views is often challenging but necessary. We look forward to continuing to work 
with you and your inspectors in our joint efforts to eliminate fraud from our nation's mortgage 
markets. 

Sincerely, 
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Director 


